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1 in 4 kids in
New York City
are predetermined
to fail.
Over 400,000 children (23%)
live at or below the poverty line.
Communities of concentrated poverty are:
• disproportionately inhabited
by people of color,
• under-invested in, and
• under-resourced.

All kids deserve a fair chance.
How CFK levels the playing field
Kids need opportunities to learn,
explore, and grow in order to dream
big and bold. CFK opens up the doors
of possibility by introducing kids to
role models and diverse life paths.
ACCESS TO
OPPORTUNITY

Kids need to believe that they are in
control of their own future and the path
to get there. Through our programs,
we help kids discover their unique
voice and choice.

When young people do not have access
to opportunities, it puts them at a
disadvantage from the start.

This is a PROBLEM.

AGENCY

All young people deserve a fair chance
to be who they want to be - now and
in the future. This is why Change for
Kids creates opportunities to help kids
develop the skills, connections and
awareness necessary to achieve the
future of their dreams.

Because all kids deserve every
opportunity to be who they want
to be - today and tomorrow.
Welcome To

A FAIR CHANCE
FOR SUCCESS

EQUITY
POPULATION: ALL

THIS WAY TO EQUITY

Welcome To

What is agency?
One being in the driver’s
seat of their future and being
able to course correct when
roadblocks arise.

EQUITY

What is
opportunity?

POPULATION: ALL

A fair chance to explore,
experience, and dream.
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CFK CORE PROGRAM TENETS
Kids learn about
themselves, their
possibilities for the
future and how to set
goals and achieve them.

REFLECTIVE
LEARNING

DRIVEN BY
CONSISTENT
ADULTS

Ongoing support and
inspiration provided
by caring adults who
act as role models.

Immersive experiences outside of the classroom that help
kids explore, learn and grow
Enrichment programs that prompt skill development,
discovery, and self-expression
Role models that represent and inspire different life paths

OUR PROGRAMS

Year over year
wraparound
engagement during
school, after school
and summer.

CONTINUOUS
PROGRAMMING
Action & Reflection
Curricula

After-School
Program

Mentorship
Program

Arts
Program

Summer
Program
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COVID-19

STAFF DEVELOPMENT AND RETENTION

F

• Attract, develop, and retain a
high caliber team

• Actively recruit staff members
POPULATION:
ALL

who represent the communities
in which CFK works

FINANCIAL STRATEGIES:
FINANCIAL SUSTAINABILITY

• Increase predictable, reliable
means of support such as
multi-year commitments and
institutional partnerships
• Diversify revenue that is more
evenly distributed across
revenue sources
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ROADMAP TO CHANGE
Change for Kids will invest
in the following strategic
pathways to position the
organization for success
throughout its next phase.

D E E PE N I M PAC T

• Increase touch points with students
at partner schools
• Provide consistent adult support
(CFK staff, mentors, community
members)
• Implement a customized, researchbased curriculum rooted in
reflective learning
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DETOUR
In March 2020, NYC closed
its schools’ doors due to
COVID-19. In response, CFK
launched a full-service virtual
platform, CFK l Digital. With
30+ hours / week of live
programming and a library
of activities, CFK created a
space for kids to learn, imagine,
and connect. CFK l Digital is
free, open to the public, and
will continue as a mainstream
resource post-pandemic.

STRATEGIC POSITIONING
STRATEGIES:
THOUGHT LEADERSHIP

• Pursue opportunities that
leverage the organization’s
position as a thought leader in
the youth development space
• Raise awareness on
the concept of agency
and its correlation with
overcoming inequity

L
LEADERSHIP STRATEGIES:
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BOARD RECRUITMENT
AND DEVELOPMENT

EQUITY

• Recruit and develop leaders
who represent diverse
backgrounds,
experiences,
POPULATION: ALL
and expertise to help shape
organizational direction
• Secure necessary resources
to make CFK’s work possible

SUCCESS
What is
success?
In the words of
NYC students,
“to set a goal
and achieve it.”

With opportunity, there is change.

Invest in the future, today.
Change for Kids is a NYC based youth development organization
that helps kids living in under resourced communities develop the
skills, awareness, and connections necessary to realize the future
of their dreams.
MAKE CHANGE WITH US:
212.213.8061

info@changeforkids.org

www.changeforkids.org

www.CFKdigital.org

@changeforkids

